Troop 219 Committee
Meeting Minutes — September 19, 2007

Attendees: Mike Adams, Dennis Cox, Mike Hussar, Chuck McDonald, Larry Miller,
Dennis Weston, Larry Zimbler

Secretary — Minutes of the August meeting were approved.
Treasurer — Summer Camp balanced out as over budget by about $174.
Larry is working on the budget for the new year.

The committee approved an increase in the troop registration fee to $75 for scouts
and $15 for adults.

Advancement — Since last meeting 8 merit badges, 1 Life, and 4 Eagles
Quartermaster — Work is needed at the storage unit to organize and clean up the yard.
The area is enclosed with pegboard. A doorway in the pegboard is still needed.
A new trailer to replace the Grey trailer is on the wish list.
Program
e Four Scouts and the Scoutmaster worked the Crim Race.
e Skill-O-Rama preparations are coming along well.
e The next formal Court of Honor will be October 8.
Other Items

e Popcorn prizes were discussed and the committee decided that the top seller in the
Troop will get free registration for summer camp. The also approved $100 for
three additional prizes. Mrs. Dagenais will select the prizes.

e Dennis Weston has done the preliminary inquiries for a car wash at Cheryl’s
Flower Café (the front of Fenton Collision). She was receptive and we could do a
Saturday from 9 to 4.

e There has still been no PLC input to the troop email issue.

Adjourned at 8:28 pm.
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