Troop 219 Committee
Meeting Minutes — January 11, 2006

Attendees: Mike Adams, Doug Congdon, Dennis Cox, Mike Hussar, Leo Foley, Larry Zimbler, John Waters,
Dennis Weston

Secretary — Minutes of December approved as corrected.

Treasurer — No report

Advancement — 2 Merit Badges.

Quartermaster — Mike Hussar reported that he bought two shelving units to store Troop perishables and such.
The committee approved up to $200 for the purchase of a GPS unit by the Scoutmaster for troop use.

Program

Klondike Derby sled construction — three are complete one equipped with wheels. Patrol equipment
lists were given to the patrol leaders. Mike Hussar will be health officer for the District and Larry
Zimbler will staff the lost city. We will stay in the Dining Hall with Troop 212 again this year. The
SPLs from the two troops will work out the food split.

15 scouts for 1 or 2 patrols (depending on when scouts are done with basketball) are planning to attend.

The pancake breakfast on Scout Sunday, February 5 will run from 7:30 to 9 and after the 11 am service
until 1 pm. The troop will send a letter to Session asking to hold the breakfast. A cook and 6 scouts are
needed at a minimum.

Polar Bear Training has been cancelled due to lack of interest.

The cabin has been reserved for February 17" through the 20" at Camp Tapico. This will be a family
winter activity. This will be a family outing and parents and siblings are welcome. The cabin can sleep
30 and the first 30 sign ups will participate. Program is needed for Saturday.

Blue Springs is on for the 4™ and 5" of March. The fee will include gas for drivers and Saturday dinner.

Amy Cohoon will chair Scouting for Food. The food bank needs help in the warehouse after the
Scouting for Food pickup on the 18™.

March 10 is the Troop 179 Lockin.

There will be a meeting on the 15" of January to discuss crossover and the first year program. Mike
Adams would like to prepare a syllabus for the program. Pack leaders will be invited.

Other Items

February 10" is the deadline to sign up for Mackinac Island Service Troop. Scouts must be 13 years old
and first class. There is a parent meeting the first of February.

NYLT (youth leader training) for this year is filling up. Our troop could send 3 to5 scouts. The Troop
will pay half of the fee. The Scoutmaster will recruit scouts.

District Pinewood Derby will be chaired by Dennis Weston. It will be held February 25" at FIS. The
troop will sell concessions and car stands.

Pinewood car stands sale at Pack 286 went well and they sold out of most types. Stock is low and
Dennis Weston will set up work days for assembly. Doug Congdon will cut pieces.

The Bylaws draft will be reviewed at the meeting February 8th.

Adjourned at 8:12 pm
Next meeting will be March 8.
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