Troop 219 Committee
Meeting Minutes, March 10, 2005

Attendees: Mike Adams, Amy Cohoon, Dennis Cox, Larry Miller, Ron Rybar, Colleen
Wisniewski

Secretary — Minutes of January approved and Notes of February accepted.

Treasurer — The Scout Sunday breakfast was a net gain of $29, Pinewood Derby sales
for all the events were approximately $640 ($160 for the troop and $480 for the scouts)

Advancement — none noted

Quartermaster — Patrol box and Dutch ovens needed — see John Waters report
(attached)

Program
e See Attached report from Scoutmaster Dr. John Waters.
Other Items

e The committee strongly suggested monthly handout with a 90 day look ahead
calendar, Troop news, upcoming deadlines, and other items as they come up. The
communication seems to have been limited and confusing lately especially to the
homes. The web page has not had all of the info or has not been updated.
Information needs to get to the webmaster in a timely manner so that it can be
posted. Ron Rybar volunteered that his secretary can put a newsletter type
handout together and make copies — Dennis will put together the first one and
work with Stacy to get it out.

e It was asked if the scouts are using the troop e mail accounts.

¢ New Klondike derby sleds are needed for each patrol. Each patrol should plan,
design and build the sleds for next year.

e Troop t shirts with patrol colors were discussed. To be ready for summer camp
the design and colors must be selected. They must be ordered about a month
before they are needed.

e Merit badge book library needs to be reviewed so that new books can be
purchased to replace outdated or missing books.

e Next meeting will be March 10.

Adjourned at 8:40 pm
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